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 INTENT  

 

At Bayside Academy we want our children to become confident, competent and 

independent readers, with a life-long love of reading and a rich and enduring vocabulary.  

 

We understand that having a secure ability in Reading is essential to our pupils’ capacity 

to learn independently in their time at Bayside Academy and to empower and enable their 

future lives. It is this skill that enables them to access learning in all areas of the curriculum.  

 

The children’s reading journey begins with comprehensive learning of phonics in the early 

years before moving onto developing reading fluency and the ability to understand and 

interpret a wide variety of different texts. Alongside the important skill of decoding we 

teach children how to comprehend and understand what they are reading; to have strong 

word recognition skills and strong language comprehension skills together with a wide and 

varied vocabulary. 

 

Pupils often come into the school with literacy levels below national standards which means 

that phonics is key to our pupils from the very start of their schooling. Mobility is also high 

with many pupils joining or leaving the school midway through the school year. Within this 

context it is essential that our approach to teaching phonics and reading is adaptable to a 

range of experiences and abilities, with regular intervention for those who require it. It 

must be easily accessible to those learners with English skills below their chronological age 

and for those with Special Educational Needs, in order to enable all pupils to make progress 

and achieve. 
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 IMPLEMENTATION  

 

Phonics 

 

The school adopted Read Write Inc. as its phonics policy in September 2017 as a clear, 

consistent and inclusive teaching approach.  More details are provided in our Phonics Policy 

document. Pupils often come into the school with literacy levels below the national average 

which means that phonics is key to our pupils from the very start of their schooling, even 

if this is not in the early years. 

 

The sequence of lessons and acquisition of sounds is clearly set out in the Read Write Inc. 

hand book and is followed by the different groups at a pace to suit the individuals’ needs.  

Lessons follow a set structure and routine to ensure consistency across the groups.  

Sessions are taught by both trained Teaching Assistants and teachers.  

 

In the EYFS children receive a daily 20 minutes Read Write Inc session. Reception children 

are assessed at least half termly to assess their groupings and to provide additional support 

as required. 

  

Children continue to receive a daily 20-25 minutes Read Write Inc session in Key Stage 1. 

They are grouped to make sure teaching and learning is at the correct level for their current 

achievement and needs. Some groups will contain Year 1 and 2 children, when appropriate 

to do so. KS1 children’s phonetical knowledge is formally assessed four times annually. 

Those pupils who have secured their phonetical knowledge are then moved on using the 

Read Write Inc. approach. 

 

Read Write Inc is based on 5 Ps: 

• Praise – Children learn quickly in a positive climate.  

• Pace – Good pace is essential to the lesson.  

• Purpose – Every part of the lesson has a specific purpose.  

• Passion – this is a very prescriptive programme. It is the energy, enthusiasm and 

passion that teachers put into the lesson that brings the teaching and learning to 

life.  

• Participation – A strong feature of Read Write Inc lessons is partner work and the 

partners ‘teaching’ each other.  

Sound charts are on display in every classroom where phonics is delivered as part of the 

core curriculum and in Lower KS2 learning spaces. Additional phonics resources, such as 

sound mats, are provided to pupils to support their understanding where required. 

 

Children identified as being below national averages for phonics and reading receive 

additional support through targeted intervention. Trained members of support staff lead 

these sessions and pupils who are furthest behind will be taught by a teacher. Additional 

one to one interventions will be completed across Key Stage Two depending upon the 

needs of individual children. Daily small group sessions in Year Three and Four include 

phonics teaching and reading using levelled group texts. 
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 IMPLEMENTATION  

 

Structured Learning of Reading 

 

EYFS: 

Children have a daily phonics session for 20 minutes each day where a sound of the day 

is shared with the children. This sound is then reinforced throughout the day through 

different activities. Children will read with their key adult at least once a week during Play 

to Learn time where emphasis is focussed on fostering enjoyment of the text as well as 

application of phonetical knowledge. Individual targets are chosen for each child that are 

then addressed through a differentiated activity matched to their interests, e.g. reading 

the labels of a train, reading a story together, acting out a story. There is also at least one 

reading morning job set for the children when they come into school each week.  

 

Key Stage 1: 

In addition to daily phonics sessions, pupils will take part in guided reading sessions in 

small groups each day for 20-30 minutes. These sessions use texts in keeping with the 

Read Write Inc. approach to support phonics acquisition and wider reading skills in small 

groups. 

Daily phonics continues into Year 2 for pupils until their phonetical knowledge is secure, 

when the Read Write Inc. approach is continued through transferring this knowledge into 

graphemes and writing. Pupils in Year 2 also progress onto comprehension lessons where 

a range of texts are read and skills from the Year 2 National Curriculum in reading are 

developed. 

 

Key Stage 2: 

 

Reading skills are taught across Key Stage 2 in four comprehension lessons a week. These 

are lessons in which pupils generally engage with small extracts from high quality texts 

using a variety of techniques and strategies. Reading in these sessions may involve: the 

teacher reading, children reading with a partner, personal reading and children reading to 

the class. Children are asked to summarise, clarify and predict to extract meaning and 

authors intent. Teachers will use questioning to ensure pupils can understand vocabulary 

and infer meaning.  

 

Vocabulary: 

 

Vocabulary is a thread that runs through every subject area to help children develop and 

understand rich and varied language. Vocabulary linked to the topics that the children 

undertake is displayed in every classroom in order to further reinforce and retain this 

language. This vocabulary is referred to during lessons in order to consolidate 

understanding and secure these words within the long term memory through use in 

context. 
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Class text: 

 

The daily use of a class reader ensures children access the cultural capital benefits from a 

wide range of texts that are linked to the Integrated Learning Projects that the children 

are immersed in. These books are selected to contain subject specific vocabulary to ensure 

that children become familiar with technical and unusual vocabulary from across the 

curriculum. Daily reading of a class text also means that children of all attainment bands 

are immersed in the same high-quality literature and the discussions that these texts 

promote. 

 

 

Home Reading:  

 

All children are encouraged to read at least 3 times a week at home with more able readers 

challenged through access to a wide range of age-appropriate texts from the school library. 

Home reading is also promoted through access to the Oxford Reading Buddy program, 

which provides the structure of reading and completing quizzes to promote understanding 

of a wide variety of texts, as well as providing a log of this learning. 

 

 

 IMPLEMENTATION  

 

Wider Strategies 

 

Every child will read 1:1 with a trained adult in school at least once a fortnight. 

 

Our ‘Whole School Approach to Reading’ document stipulates expectations for the level at 

which children should be reading at different stages in their learning journey, based on the 

school’s book bandings. Where children fall behind these expectations, we ensure prompt, 

effective intervention. This is through individual 1:1 intervention, group intervention and 

use of reading support software: 

 

• Phonics Games online 

• ‘Nessie’ resources for pupils with reading difficulties in Key Stage 2 

• ‘Reading Plus’ program for years 5 and 6 

 

 

 IMPLEMENTATION  

 

Reading for pleasure 

To encourage a culture of reading for pleasure, stories, poems, rhymes and non-fiction are 

chosen for reading to develop pupils’ vocabulary, language comprehension and love of 

reading. Pupils enjoy listening to a wide range of stories, poems, rhymes and non-fiction 

on a daily basis. The class texts also provide a range of genre to stimulate interest.  
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We have a well-resourced, appealing library where pupils can select texts in line with their 

interests (both related to fiction and information) and weekly sessions ensure that these 

interests are fostered. This also allows us to stock the library with books that match the 

children’s preferences, as well as with books that widen their exposure to different forms 

of literature. 

More able readers are asked to feedback on their reading using book reviews, by setting 

recommendations for other children to read and verbally to staff and children. 

We celebrate reading within our weekly celebration assembly, through High Achiever 

certificates to recognise achievement, and a class reading cup / school reading board game 

which reward classes who are reading widely.  

 

We also hold special events in relation to reading, for example annually for World Book 

Day, use assembly time to promote a love of reading through reference to different authors 

and stories and organise visitors to school to inspire the children. 

 

 

 IMPACT  

 

Impact is measured through national, standardised measures: 

• EYFS Early Learning Goals (Reception) 

• Phonics assessment (Year 1) 

• Phonics catch up assessment (Year 2) 

• KS1 SATs assessment (Year 2) 

• KS2 SATs assessment (Year 6) 

 

We also measure impact through 3 additional summative measures: 

• Reading Age assessments 3x per year 

• 1:1 formal Book banding assessment 6x per year 

• Nfer comprehension assessment 2x per year in years 3, 4 and 5 (December and 

June) 

 

Ongoing Tracking and Response 

 

Further, ongoing assessment occurs through routine tracking and assessment through 

1:1 reading and reading lessons. Our ‘Whole School Approach to Reading’ document 

shows the clear progression through school reading bands and related ARE expectations 

for each year group. 
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In phonics, formal assessment is completed four times yearly, by the same person, using 

previous phonics tests, in line with the other academies in Ambitions Academies Trust. This 

checks individual children’s ability to recognise and say each sound and blend and say real 

and nonsense words. This assessment is then used to place children in groups with other 

children at a similar stage to them and identify individuals who may need further support.  

These assessments further support teachers to pinpoint required interventions.  For any 

pupils who do not pass, specific interventions are put in place in Y2 (and further year 

groups) to support them to catch up. These pupils continue with the Screening checks until 

the end of the year when they are tested again. 

 

Children in KS1 are assessed throughout every lesson and group session through staff 

observation, with record keeping occurring to maintain evidence. 

Teachers assess how children:  

• Recognise and say the sounds  

• Read the green and red word lists  

• Segment and blend sound 

• Recall sounds in words and short sentences / passages of text, including alternative 

phonemes and common exception words 

•   Read with fluency and pace, demonstrating a greater understanding of the text 

•   Progress against skills as stipulated in the National Curriculum 

 

Across all year groups, half termly assessments are completed on a 1:1 basis to assess 

their current book banding. These assessments require the children to read a section of 

staged text before answering set questions about it to ascertain their understanding of 

language and content. Records of these judgements are monitored to highlight areas for 

future progress. 

 

Interventions: 

 

We understand that all pupils progress at different speeds during their time at Bayside 

Academy. To ensure all pupils master key skills that enable them to read fluently, we have 

put in place a number of interventions that support our wide range of pupils. These are 

clearly sequenced on the ‘Whole School Approach to Reading’ document and depend on 

the level of intervention. Strategies include: 1:1 reading 3 times weekly with teaching staff, 

phonics booster groups and Nessie intervention where appropriate. 
 

Children falling behind the set expectations are identified as vulnerable readers and are 

expected to read more frequently to an adult, including daily reading for those most in 

need, to an adult in order to help them catch up. Every classroom will have a vulnerable 

Readers’ folder with a record of daily reading.  

 

 

 

 

 

 

 



Bayside Academy, Reading Strategy         Page 7 of 7

  

 FURTHER INFORMATION 

 

Further documents are available to support this strategy: 

• Phonics Policy 

• Phoneme chart and expectations 

• Whole School Approach to Reading flowchart 

• Summary of strategies and interventions for each year group 


